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What are Clusters?

The Regional Innovation
Cluster Program helps
develop new collaboration
between businesses,
government agencies,
authorities and education.
Clusters bring people
together around common
themes and opportunities.
They lead to new products
and services in a region.
Successful Clusters run for
several years.

What are the key
steps for this
Cluster? The Cluster Steering Committee

. o Participants John Mapson, John Edwards, Kerry-Anne Jones, Michelle
-scoping and feasibility Moore, Graeme Wright, Alicia Keogh, Bruce Cumming, Patricia Chick, Greg
-engage Cluster Manager Pell and Roger Wrigley (L to R) at the September meeting. Not in photo:
-develop the Cluster Brett Kelly, Graham Webb.
-links with existing programs
-industry audit The Steering Committee for the Water Technology Cluster is made up of
-strategy development representatives from businesses and agencies interested in water
-communications technology and the economic and regional benefits which flow from its use
-network development by irrigators. There is a chance for you to join the committee. Call

-new business relationships 0419540552 or email bruce.a.cumming@bigpond.com
-new products & services

What is the purpose of the Water Tech Cluster?

build networks between water technology specialists
identify innovations & opportunities

create new products and services

regional & economic development

knowledge exchange

links with education and research & development
commercial outcomes

sustainable communities




Victorian Cluster

Experience

The Regional Innovation
Cluster Program has
supported 20 Cluster
Projects across Victoria
since 2001. These include
industries like poultry,
aviation, food and
information technology.
Significant commercial,
regional and community
benefits have flowed from
the Cluster approach. It
takes time, effort and
cooperation for Clusters to
achieve high level
performance.

Some events and

activities in 08/09
There will be a range of
activities and events you
can participate in:
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developing 5 year
strategy;

planning sessions;
workshops & seminars;
business networking;
site visits;

tours to high performing
clusters.

You are very welcome to
participate.
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Organisations contributing to the Committee

Organisations currently contributing include Moira Shire (budget management): Michelle
Moore. Melbourne University, Chair: Roger Wrigley. Project Manager: Bruce Cumming.
Regional Development Victoria: Patricia Chick, Les Leckie, Matt Nelson. AWMA: Brett
Kelly. WISA: Graeme Wright. Irrigation Surveyors and Designers Group: John Edwards
and Col Fountain. Irrigation Australia: John Mapson. Rubicon: Bruce Rogerson. G&MPol:
Graham Webb. Padman Stops: John Padman. City of Greater Shepparton: Alicia Keogh.
Campaspe Shire: Kerry Anne Jones. Dairy: Greg Pell. DPI: Rabi Maskey. Industry
Capability Network: Tammy Atkins.

If you are interested in joining the Steering Committee please call Bruce Cumming.

Do you want to know more about the Cluster?

For further information contact the Cluster Manager: Bruce Cumming
on 0419 540 552, or bruce.a.cumming@bigpond.com or speak to any
member of the Steering Committee.




